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DURING THE NEXT TWO YEARS,
WE WILL:

•	 Develop climate surveys at the College of 		
	 Law related to bias, inclusion, and cross-		
	 cultural competency. 

•	 Measure faculty and student engagement 		
	 with other NU colleges, departments, and 		
	 programs. 

•	 Collect statistics related to professional 		
	 development programs at the College. 

•	 Conduct alumni surveys related to professional 	
	 skills, public interest, pro bono, feelings of 		
	 professional success, and preparation for their 	
	 career. 

•	 Measure demand for Nebraska faculty 		
	 expertise. 

•	 Track successful grant applications involving 		
	 Nebraska Law professors. 

•	 Measure the positive impact of faculty 		
	 scholarship. 

11



The College of Law published a Strategic Plan in September 2019, 
after ten months of work by over fifty law school stakeholders, 
including faculty, administrators, staff, students, and alumni. The Plan 
included a new mission statement, a set of nine core values, and 
three commitments with identified goals and outcomes. The plan is 
both authentic (i.e., describing who we really are as a community) and 
aspirational (i.e., describing who we want to be on our best days).

In April of 2021, we reported our progress, noting several significant 
achievements helping us live our mission and fulfill our commitments. 
We also recognized that the COVID-19 pandemic altered our priorities 
and forced us to adjust some timelines. We identified a next phase of 
goals and work to be completed in the subsequent 18 months.

Now, in February 2023, we are publishing this Second Progress Report. 
As noted when we first published our Plan in 2019, the Plan was always 
meant to be our guiding star, a reminder of our collective best attempt 
to set goals, metrics, and direction. It was never intended to be a rigid 
pact resistant to change. Our work has been directionally consistent 
since 2019, but we have adjusted along the way, whether to manage 
the uncertainties of a global pandemic or to pursue new opportunities 
that we had not imagined when this project first began. Measuring 
our progress has been more difficult than we initially imagined, so we 
are continuing to evaluate how to best demonstrate our success and 
identify where we need to improve.

Our dedication to realizing our mission, living our values, and fulfilling 
our commitments has never been stronger. Although our mission and 
commitments seem to have gained broad support, we continue to 
have robust discussions about what it means to “develop inclusive 
leaders” and how, exactly, we should prepare students for their 
professional careers. Those debates have in many ways reinforced and 
strengthened our collective desire to impact the lives of our students 
and our communities through the work of teaching students, developing 
professionals, and solving societal problems.

This Second Progress Report will update our community on our 
accomplishments from the last 18 months, identify areas where our 
ambitions fell short, and look forward to what we hope to achieve in the 
next two years.
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What’s Coming: November 2022 - November 2024

Commitment One: Building an inclusive and connected community
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Over the last 18 months, we have worked to build an inclusive and connected community, 
providing high quality programming related to inclusive leadership and wellness and enhancing 
each individual’s understanding of their own strengths.

What’s Happened: April 2021 - October 2022



Commitment Two: Preparing our students of a lifetime of learning, service, and ethical leadership
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What’s Coming: November 2022 - November 2024
Since April 2021, we have continued to examine our program to ensure that we deliver a 
comprehensive legal education that provides a strong foundation in critical thinking and 
legal analysis, as well as a skills-based focus on practice-orientated learning through clinics, 

What’s Happened: April 2021 - October 2022



Commitment Three: Solving vital societal problems
What’s Coming: November 2022 - November 2024
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The College has made great strides in its fulfillment of Commitment Three goals. Our collaboration 
with the College of Business has grown as we partnered on an undergraduate Business and Law 
Major, in addition to the existing minor. Two faculty-led initiatives – the Rural Reconciliation Project 
and the Nebraska Governance and Technology Center continue to thrive and grow.

What’s Happened: April 2021 - October 2022



FULFILLING OUR COMMITMENTS
We have made great strides in the last 18 months, making the College of Law operate more 
efficiently and effectively. We have: 

•	 Invested $500,000 in upgrades to our classroom technology, most of which had not 		
	 been updated in over 15 years. 

•	 Planned the purchase and implementation of a client management system for 			 
	 our clinics, so that all in-house clinics will operate with the same technology. This 			 
	 will create significant efficiencies in clinic operations and will introduce students to 			
	 how such systems impact the practice of law. 

•	 Created a College-wide communication and calendaring system through Microsoft 			 
	 SharePoint, which provides cloud-based document storage for administrative offices 		
	 and student organizations, as well as individually-tailored communications so that 			 
	 each student, faculty, and staff member receive information specifically targeting their 		
	 interests and needs. 

•	 Created administrative efficiencies within the College and through work with 				  
	 University partners, including streamlining our interactions with the Office of Financial 		
	 Aid and Scholarships by having law students work with a financial aid 					   
	 specialist housed at the law school, and fully utilizing the University’s IT and				  
	 Registration infrastructure to relieve burdensome procedures at the College level. 

•	 Hired administrative professionals to assist faculty so that they can focus on teaching 		
	 and scholarship, including two legal assistants, a student advisor, a communications 		
	 coordinator, and a director of externships. 

•	 Convened a Communications Council of representatives from all departments to 			 
	 coordinate and disseminate information about events and College activities. 

•	 Implemented a shared communication tool among all student advisors to centralize 		
	 recordkeeping and notes on student counseling. 

•	 Coordinated efforts among Student Development, the Associate Dean for Faculty, 			 
	 and 1L professors to revamp our academic success program and academic support 			
	 efforts.

REPORTING ON KEY INDICATORS OF SUCCESS
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